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Sole Source Justification (Reference Article 6, Procurement Source Selection Methods and
Contract Awards, § 1-10-56 SOLE SOURCE PROCUREMENT

Vendor: AXON ENTERPRISES, INC E-Verify Number: _ 85490

Commodity: TASER AND ATTACHMENTS

Estimated annual expenditure for the above commodity or service: $ 3250.00

Initial all entries below that apply to the proposed purchase. Attach a memorandum containing complete
justification and support documentation as directed in initialed entry. (More than one entry will apply to most
sole source products/services requested).

XX 1. SOLE SOURCE REQUEST IS FOR THE ORIGINAL MANUFACTURER OR PROVIDER,
THERE ARE NO REGIONAL DISTRIBUTORS. (Attach the manufacturer’s written
certification that no regional distributors exist. Item no. 4 also must be completed.)

2. SOLE SOURCE REQUEST IS FOR ONLY THE AUGUSTA GEORGIA AREA
DISTRIBUTOR OF THE ORIGINAL MANUFACTURER OR PROVIDER. (Aftach the
manufacturer’s — not the distributor’s — written certification that identifies all regional
distributors. Item no. 4 also must be completed.)

3. THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF
ANOTHER MANUFACTURER. (Explain in separate memorandum.)

XX 4. THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET THE SPECIALIZED
NEEDS OF THIS DEPARTMENT OR PERFORM THE INTENDED FUNCTION. (Attach
memorandum with details of specialized function or application.)

5. THE PARTS/EQUIPMENT ARE REQUIRED FROM THIS SOURCE TO PERMIT
STANDARDIZATION. (Attach memorandum describing basis for standardization request.)

6. NONE OF THE ABOVE APPLY. A DETAILED EXPLANATION AND JUSTIFICATION
FOR THIS SOLE SOURCE REQUEST IS CONTAINED IN ATTACHED MEMORANDUM.

The undersigned requests that competitive procurement be waived and that the vendor identified as the supplier
of the service or material described in this sole source justification be authorized as a sole source for the service
or material.

Name: John FranciSC(/)/-\ _ Department: R.C.S.0. ~ Date: 7/2/2019
Department Head Signature: [ B :  pate: /72 (/ ?
Approval Authority: Date:
Administrator Approval: (required — not required) Date: -

COMMENTS:

Rev. 09/10/12



Q-219439-43647.563JS

Issued: 07/01/2019

Axon Enterprise Inc ’ Quote Expiration: 07/31/2019
) .

17800 N 85th St. Account Number: 325652
Scottsdale, Arizona 85255 Payment Terms: Net 30
United States Delivery Method: Fedex - Ground

Phone: (800) 978-2737

SALES REPRESENTATIVE
Joshua Sparks

SHIP TO BILLTO Phone: 480-905-2044
John Francisco Richmond County Sheriff's Office - GA Email: jsparks@axon.com
Richmond County Sheriff's Office - GA Augusta Municipal Building Fax:
400 WALTON WAY Suite 800 DRIMARY CONTACT
AUGUSTA, GA 30901 535 Telfair Street John Francisco
us AUGUSTA, GA 30901 Phone: (706) 821-1000
us Email: jfrancisco@augustaga.gov
2019 (Due Net30)
Item Description Quantity "';:ig:'t Net Unit Price  Total (USD)
Hardware

TPPM, TACTICAL BATTERY PACK, PINKY

22012 EXTENDER, X2/X26P 50 65.00 65.00‘ 3,250.00
Subtotal 3,250.00

Estimated Shipping 0.00

Estimated Tax 0.00

Total 3,250.00

Grand Total| 3,250.00
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Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing
Agreement (posted at www.axon.com/leqal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or
Axon Interview Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms
and conditions. By signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including
but not limited to the company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind
that entity. If you do not have this authority, please do not sign this Quote.

Signature: Date:
Name (Print): Title:
PO# (Or write

N/A):

Please sign and email to Joshua Sparks at jsparks@axon.com or fax to
Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com

Quote: Q-219439-43647.563JS

‘Protect Life’© and TASER® are registered trademarks of Axon Enterprise, Inc, registered in the U.S. © 2013
Axon Enterprise, Inc. All rights reserved.

Q-21 9439-423647.563JS Protect Life.




~ RICHMOND COUNTY SHERIFF’S OFFICE

Sheriff Richard Roundtree
Law Enforcement Center
400 Walton Way
Augusta, GA 30901
Phone: 706.821.1000 Fax: 706.821.1064

To: Procurement Department
From: Captain John Francisco
Date: July 2, 2019

Re: Sole Source Justification Item 4: Specialized Function or Application

AXON ENTERPRISES, INC are the sole suppliers of TASERS and all attachments, see
manufacturer’s certification for full listing. TASER is patented by AXON ENTERPRISES, INC and
at this time there are no other manufacturers who produce TASERS or their attachments.



1/4/2019

To: United States state, local and municipal law enforcement agencies

Re: Sole Source Letter for Axon Enterprise, Inc.’s TASER Conducted Energy Weapons

A sole source justification exists because the following goods and services required to satisfy the
agency'’s needs are only manufactured and available for purchase from Axon Enterprise. Axon is
also the sole distributor of all TASER brand products in the States of AR, CT, DE, FL, GA, HI, IA
IL, IN, KS, LA, MA, MD, ME, MI, MN, MO, MS, NC, ND, NE, NH, NJ, NY, OK, OR, PA, RI, SC,
8D, VA, VI, VT, WI, WV, and the District of Columbia and Guam.

TASER CEW Descriptions

TASER 7 CEW

s Multiple-shot CEW

s High-efficiency flashlight

o Close Quarter and Standoff cartridges

e Green LASER and dual red LASERSs that adjust for cartridge angle

* Arc switch enables drive-stun with or without a Smart Cartridge installed

¢ Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

e Weapon logs -

* TASER 7 Dock connected to Axon Evidence (Evidence.com) services

» Onboard self-diagnostic and system status monitoring and reporting

¢ Real-time clock updated when the battery pack is plugged into the TASER 7 Dock

e Ambidextrous safety switch

e Can be configured by the agency to alert Axon camera systems

» The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

s Compatible with TASER 7 Cartridges only

X2 CEW

e  Multiple-shot CEW

¢ High efficiency flashlight

¢ Static dual LASERS (used for target acquisition)

* ARC switch enables drive-stun with or without a Smart Cartridge installed

¢ Central Information Display (CID): Displays mission-critical data such as remaining

battery energy, burst time, operating mode, and user menu to change settings and
view data on a yellow-on-black display

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.
Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Axon Enterprise, Inc. CEW Sole Source Letter Version 22.0 Page 1



¢ Ambidextrous safety switch
Capable of audio/video recording with optional TASER CAM HD recorder

e The trigger activates a single cycle (approximately 5 seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

s Compatible with TASER Smart Cartridges only

X26P CEW

e High efficiency flashlight

e Red LASER (used for target acquisition)

e Central Information Display (CID): Displays data such as calculated remaining

energy, burst time, and notifications

e The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.
Real-time clock with back-up battery
Onboard self-diagnostic and system status monitoring and reporting
Ambidextrous safety switch
Capable of audio/video recording with optional TASER CAM HD recorder
The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.
e Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM)
s Battery pack for the X2 and X26P conducted electrical weapons
o Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode.

TASER Brand CEW Model Numbers

1. Conducted Electrical Weapons (CEWSs):
e TASER 7 Models: 20008, 20009, 20010, and 20011
o TASER X2 Models: 22002 and 22003
¢ TASER X26P Models: 11002 and 11003

2. Optional Extended Warranties for CEWs:
e TASER 7 — 4-year extended warranty, item number 20040
e X2 - 4-year extended warranty, item number 22014
e X26P - 2-year extended warranty, item number 11008
e X26P - 4-year extended warranty, item number 11004

3. TASER 7 Cartridges (compatible with the TASER 7; required for this CEW to function in
the probe deployment mode)
e Standoff cartridge, 3.5 degrees, Model 20012

Axon Enterprise, Inc. CEW Sole Source Letter Version 22.0 Page 2
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e Close Quarter cartridge, 12 degrees, Model 20013

4. TASER standard cartridges (compatible with the X26P; required for this CEW to function
in the probe deployment mode):
o 15-foot Model: 34200

21-foot Model: 44200

21-foot non-conductive Model: 44205

25-foot Model: 44203

35-foot Model: 44206

5. TASER Smart cartridges (compatible with the X2; required for this CEW to function in the
probe deployment mode):
e 15-foot Model; 22150

25-foot Model: 22151

25-foot inert simulation Model: 22155

25-foot non-conductive Model: 22157

35-foot Model: 22152

6. Power Modules for TASER 7 CEWSs:
o Tactical battery pack Model 22018
o Compact battery pack Model 22019

7. TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 CEWSs.

e TASER CAM HD replacement battery Model: 26764
e TASER CAM HD Download Kit Model: 26762
e TASER CAM HD optional 4-year extended warranty, item number 26763

8. Power Modules (Battery Packs) for X26P and X2 CEWs:
e Performance Power Magazine (PPM) Model: 22010
Tactical Performance Power Magazine (TPPM) Model: 22012
Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
eXtended Performance Power Magazine (XPPM) Model: 11010
eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:
11015
e Axon Signal Performance Power Magazine (SPPM) Model: 70116

9. TASER 7 Dock:
e TASER 7 Dock Core and Multi-bay Module: 74200

10. TASER Dataport Download Kits:
o Dataport Download Kit for the X2 and X26P Model: 22013

11. TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit
Model 44023
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12. CEW Holsters:

13. TASER Simulation Suit Il Model 44550
14. TASER 7 conductive target Model: 80087

Right-hand X2 holster by BLACKHAWK Model: 22501
Left-hand X2 holster by BLACKHAWK Model: 22504
Right-hand X26P holster by BLACKHAWK Model: 11501
Left-hand X26P holster by BLACKHAWK Model: 11504

TASER Product Packages

1. Officer Safety Plan: Includes an X2 or X26P CEW, Axon camera and Dock upgrade,
and Axon Evidence (Evidence.com) license and storage. See your Sales Representative

for further details and Model numbers.

2. Officer Safety Plan 7: Includes a TASER 7 conducted electrical weapon (CEW), Axon
camera and Dock upgrade, Axon Evidence (Evidence.com) licenses and storage, and

Axon Records Core.

3. TASER Assurance Plan (TAP): Hardware extended warranty coverage, Spare
Products, and Upgrade Models available for the X2 and X26P CEWSs, and the TASER
CAM HD recorder. (The TAP is available only through Axon Enterprise, Inc.)

4. TASER 7 Certification: Pays for TASER 7 program in installments over 5 years
including access to Evidence.com for CEW program management, annual training
cartridges, unlimited duty cartridges and online training content.

5. TASER Certification Add-On: Allows the agency to pay an annual fee to receive an
annual allotment of training cartridges, unlimited duty cartridges and online training

content.

6. TASER 60: Pay for X2 and X26P CEWs and Spare Products in installments over 5

years.

7. Unlimited Cartridge Plan: Allows agency pay an annual fee to receive annual training
cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P.

8. TASER 60 Unlimited: Pay for X2 and X26P CEWSs and Spare Products in installments
over 5 years and receive unlimited cartridges and batteries.

SOLE AUTHORIZED DISTRIBUTOR FOR
TASER BRAND CEW PRODUCTS

Choose an item.

SOLE AUTHORIZED REPAIR FACILITY
FOR TASER BRAND CEW PRODUCTS

Axon Enterprise, Inc.
17800 N. 85" Street, Scottsdale, AZ 85255
Phone: 800-978-2737
Fax: 480-991-0791

Axon Enterprise, Inc.
17800 N. 85™ Street, Scottsdale, AZ 85255
Phone: 800-978-2737
Fax: 480-991-0791

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any

questions.

Axon Enterprise, Inc. CEW Sole Source Letter Version 22.0
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Sincerely,

\

Josh Isner
Chief Revenue Officer
Axon Enterprise, Inc.

BLACKHAWK! is a trademark of the Blackhawk Products Group.

The Delta Axon Logo, Axen, Axon Evidence, Axon Records, Axon Signal, Evidence.com, Smart Cartridge, TASER CAM,
Trilogy, X2, X26P, TASER, and TASER? are trademarks of Axon Enterprise, Inc., some of which are trademarks in the
US and other countries. For more information visit www.axon.com/legal. All rights reserved. © 2019 Axon Enterprise, Inc.
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